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Ref: ICSII-SSIP04/FEB25/03

Date: February 7, 2025

Event Report

Event: Success Insights for Entrepreneurs
Type: Webinar
Time: 3:00 PM - 5:00 PM
Platform: Online
Speakers: Prof. Shaswat Padalia, Asst. Dean R&D, Indus University
Prof. Ritesh Patel, Asst. Professor, Indus University
Total Participants: 69

Overview

The webinar “Success Insights for Entrepreneurs” was organized to provide student innovators
and early-stage founders with real-world strategies for building and sustaining successful startups.
The session, led by Prof. Shaswat Padalia and Prof. Ritesh Patel, focused on actionable wisdom
derived from startup case studies, industry practices, and entrepreneurial experiences.

Key Highlights
e Core Principles of Startup Success

o Importance of clarity in problem definition and solution relevance
o Validation before scaling and continuous feedback loops

e Mindset for Sustainable Entrepreneurship
o Adopting resilience, adaptability, and long-term thinking
o Understanding founder responsibilities and leadership discipline

e Strategic Decision-Making
o Data-driven strategies for product development and market entry
o Avoiding common pitfalls such as premature scaling and resource misallocation

e Execution Excellence
o Building systems, processes, and workflows that grow with the startup
o Lean execution to optimize time, effort, and funds

e Real Case Scenarios

o Success patterns observed across startups mentored under ICSII
o How intellectual property, branding, and early customer traction shape growth
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Outcomes
e Participants gained clarity on what differentiates successful startups from struggling
ones
e The speakers provided practical checklists that students can apply in their PoC and MVP
journey
e Several attendees requested follow-up mentoring sessions for idea validation and pitch
refinement

Conclusion

The session offered a comprehensive blend of strategic guidance and practical entrepreneurial
lessons. With real examples and actionable perspectives, the webinar strengthened participants’
confidence in navigating their entrepreneurial journey through SSIP and ICSII support.

Organized by: ICSI], Indus University
Duration: 2 Hours
Mode: Online Webinar
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